Meeting Minutes Recorded by Brian Benedum (ReadyFM Secretary)

READY FU®® (U510
YOUR HOMETOWN CLASSIC COUNTRY STATION

ReadyFM Board Meeting Minutes

Wednesday, June 10™, 2026

Attendees:

Brian Benedum
Rick Hartman
Rich Hayes

Opening Prayer by: Rich

Secretary’s Report:
Discussion ltems
® Nothing to report

Motions:
e Accept—
o 2nd_
e Approved

Treasurer’s Report:
Discussion ltems

e Madison Health paid their May invoice, but the Dec. — April invoices are still outstanding. | have
reached out to Cindy Stout and she is looking in to this.

Financial Reports (reports available online):
e Open Invoices
e Balance Sheet
e Profit & Loss
e YTD Financials compared to prior year

Motions:
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e Accept— Rick
e 2" _—Rich
e Approved

Station Manager’s Report:

Discussion Items:

e We had the first live broadcast with new system
o There were problems with the first broadcast due to the mic signal being blocked by the
router. Greg had to call in to report scores but did not stream.
* This issue was fixed the next morning for the 2" broadcast that night
o There were some connection issues for 2" broadcast due to cell connection but the
issue from the prior day was resolved.
e The 10U game will be this week. This will be another test of the new system.
o Greg will be doing the tri-fold schedules again for Fair Parking
o He won’t order as many this year.
e Rick will be doing a Community Matters type show —when we have content
o Strawberry Festival interviews have been done
o A Red Cross interview will be done this week
o There will be a promotion interview regarding the % midget racing during the fair
e Rick started working with Al Sound clips called Sweepers — which are similar to liners but with
music
o He has about 4 so far
o Rick will be purchasing a paid subscription to cover the licensing requirements
e We will be doing the playlist for the fireworks again this year.

Motions:
e Accept—Brian
e 2" —Rich
e Approved

Technical Report:

Discussion Items

e There was an issue with the network settings that prevented the remote microphone from
connecting for the first live broadcast of the London Baseball game. This was resolved and the
broadcast was successful for the 2" game the following evening.

e Asecond license of Centovacast has been purchased for the development live stream server
environment.

e All software updates have been applied to the development and production environments for
the live stream servers.

e |s the football schedules published somewhere? | would like to update the website if they are.

o Rick will try to locate the schedules for me. He has London’s schedule from the AD.

e | created a new PayPal account and set it up as a charitable organization.

o The organization shows up as Madison Area Youth Center, not ReadyFM though.
=  When | get time | plan on calling PayPal to see if this can be changed.
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Traffic Report:
e Total Visits — 404 up from 344
e Total Listeners — 46,274 up from 34,113
e Total Listening Hrs. — 2687 up from 1,956

Motions:
e Accept— Rick
e 2"—Rich
e Approved

Old Business:
Discussion Items
e  Fair Parking
o We have received permission to use the lot again this year.
o Greg will be doing the tri-folds again this year, but won’t order as many.
e Since we broadcast multiple games a week for basketball season we should think about re-
naming ‘ReadyFM Game of the Week’ on the website.
o The leading suggestion so far is:
= ReadyFM Game Broadcast?
=  Madison County Basketball
e Community Matters

o Greg will not have time to do this, but is willing to help Todd do a show.
= Rick will do this as we have content

Motions:
e Accept—
° znd_

e Approved

New Business:
e We probably won’t do the meet-the-teams this year.
e We have our first, and new Fall sports sponsor: The London Guest House.
o He purchased the full season sports package.

e | plan on mailing/e-mailing all past sponsors the first week of July for the
upcoming sports season.

Motions:
e Accept—
° znd_

e Approved

Closing Prayer by: Rick
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Motion for Adjournment by:

e Accept -
° 2nd _
e Approved

Next Board Meeting:

Wednesday July 8" at Phat Daddy’s 6:00pm — 7:00pm

Action Items:



